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SC RYAN WHITE & HOPWA PROGRAM 
2025 REQUIRED MEETING CALENDAR 

DIRECTORS’ CALL MEETING 
DATE TIME FORMAT PARTICIPANTS 

2/13 10 am – 12 pm Virtual • Subrecipient Directors 
• MCM Workgroup Chair  4/10 

5/8 

8/14 

10/9 

11/13 

MCM WORKGROUP MEETING 
DATE TIME FORMAT PARTICIPANTS 

3/27 10 am – 1 pm In-Person • MCM Supervisors 
• SMCM Supervisors 

NOTE: No meeting scheduled in January due to MCM Orientation Training or in 
November due to Thanksgiving. 

5/22 

7/24 

9/25 

OUTREACH WORKFORCE COMMITTEE MEETING 
DATE TIME FORMAT PARTICIPANTS 

1/16 10 am – 1 pm In-Person • Outreach Specialist 
• MAI-funded Outreach staff 
• SMCMs 
• Peer Adherence Coordinators 
• Outreach Program Supervisors 

3/20 

5/15 

7/17 

9/18 

11/20 

PEER REVIEW MEETING 
DATE TIME FORMAT PARTICIPANTS 

3/13 10 am – 12 pm TBD – Information 
sent by Chair 

• Subrecipient Directors 
• MCM Workgroup Chair 

NOTE: The Peer Review meetings are facilitated by Peer Review Chairs. Chairs 
will send meeting agenda and logistics. 

6/12 

9/11 

12/11 

PEER WORKGROUP MEETING 
DATE TIME FORMAT PARTICIPANTS 

1/9 1 pm – 3 pm Virtual • NHAS-funded Peer Adherence Coaches 
• EHE-funded Peer Adherence Coaches 

NOTE: No meeting scheduled in December due to the Holidays. 

2/13 10 am – 2 pm In-Person 

3/13 1 pm – 3 pm Virtual 

4/10 10 am – 2 pm In-Person 

5/8 1 pm – 3 pm Virtual 

6/12 10 am – 2 pm In-Person 

7/10 1 pm – 3 pm Virtual 
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8/14 10 am – 2 pm In-Person 

9/11 1 pm – 3 pm Virtual 

10/9 10 am – 2 pm In-Person 

11/13 1 pm – 3 pm Virtual 

QUALITY MANAGEMENT STEERING COMMITTEE MEETING 
DATE TIME FORMAT PARTICIPANTS 

4/24 10 am – 3 pm In-Person • Subrecipient Directors and/or 
• Designated QM staff 10/30 

RYAN WHITE ALL PARTS & HPC MEETING 
DATE TIME FORMAT PARTICIPANTS 

2/11 10 am – 3 pm In-Person • Subrecipient Directors and/or  
• 1-2 Designated Representatives 

HPC MEETINGS (HIGHLY RECOMMENDED) 
DATE TIME FORMAT PARTICIPANTS 

4/8 10 am – 3 pm In-Person • Subrecipient Directors and/or  
• 1-2 Designated Representatives 6/17 

8/12 

12/9 
 
NOTE: Meeting dates, times, format, and/or locations are subject to change. 
 


